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Executive Summary

The Association For Community Living's new strategic plan was developed with a thorough and creative strategic planning process that began in January 2006 and concluded in November with its approval by the Sr. Management Team and the Board of Directors. The plan will guide our decisions and daily operations from 2007 through 2011. 

Our process included: 

● 
a comprehensive environmental assessment, with input from more than 200 employees, individuals and families, board volunteers, care providers, funding source representatives, community partners and national experts; 

● 
a clear SWOT analysis which identified The Association’s Strengths, Weaknesses, Opportunities and Threats; and 

● 
formulation of a definitive list of key external driving forces that will influence our future.

During three full-day planning retreats, a group of forty internal and external stakeholders looked out a decade, and based on these “external drivers”, developed four possible worst case scenarios for the future. These scenarios related to: 

● 
future services and supports for individuals and families, 

● 
the impact of technology, 

● 
the surge in those diagnosed on the autism spectrum, and 

● 
the intense workforce challenges, especially among direct support workers.

To ensure The Association is well positioned for the future, the following plan components were formulated from the four scenarios, The Association’s SWOT, and identified strategic challenges:

● 
new mission and vision statements, 

● 
five key, agency-wide strategies, 

● 
goals and action plans, 

● 
a senior manager to champion implementation of each goal,

● 
timeframes for completion of actions, 

●
measures to track accomplishments, and 

● 
agreements for implementing and tracking the plan. 

In the final stages of agency wide strategic planning, each Division went through its own specific strategic planning session(s) to align all internal activity with the agency’s plan.

Below are The Association For Community Living’s new mission statement and five strategies  

The mission of The Association For Community Living is to create opportunities, build relationships and improve lives for children and adults with developmental disabilities and for others who will benefit from our services.

1.
Provide innovative, customized, flexible and quality services for individuals and families.

2.
Increase loyalty for services and choice of The Association by individuals and families by building trusting, supportive life long partnerships.

3.
Develop an agency-wide approach to workforce recruitment, training, development and retention, in those areas where consistency is critical.

4.
Improve human contact and competitive advantage by utilizing technology to enhance communication and increase effectiveness and efficiency of programmatic and business processes.

5.
Assure broad recognition for The Association and support for its fundraising goals.

All effective strategic planning processes result in organizational change and this one will too. Successful implementation of these strategies and plans will lead to our new vision of The Association as a leader and innovator in our field providing high quality services where:

● 
individuals and families feel valued and respected, and have information needed to make decisions to meet their goals through their lives, 

● 
services are responsive to the ethnic and cultural diversity of our communities,

● 
employees feel valued, demonstrate competence and are supported in their professional growth, and 

● 
internal operations are efficiently structured to deliver quality services, growth and innovation.

Five mothers founded The Association For Community Living in 1952. It is to their credit and vision, as well as to the vision of all the leaders who have succeeded them and the contributions of hundreds of stakeholders, that The Association is going strong today and will continue to thrive into the long term future.

MISSION
The mission of The Association For Community Living is to create opportunities, build relationships and improve the lives for children and adults with developmental disabilities and for others who will benefit from our services.

VISION (2011)
The Association For Community Living is known for high quality services for children and adults with developmental disabilities and support for their families; and for others who will benefit from our services. The Association is also known as a leader and innovator in our field, and an agency where:

· Individuals and families feel listened to, respected, and have information needed to make decisions to meet their goals through their lives.

· Services are responsive to the ethnic and cultural diversity of the communities we serve.

· Employees feel valued, demonstrate competence and are supported in their professional growth.

· Internal operations are efficiently structured to deliver quality services, growth and innovation.  

2007 KEY STRATEGIES - 

QUICK GLANCE



STRATEGY ONE:

Provide innovative, customized, flexible and quality services for individuals and families.

Goals:

· Review and revise the agency mission to consider geographical and priority service populations.

· Select funding opportunities that diversify The Association's financial base and whose benefit will be compounded through the organization consistent with identified external trends.

· Market training and skill development programs to the external world in our specialty areas.
· Establish/define list of customized services currently offered, or to be offered (for example, especially: Adult Foster Care if Board approved, autism and Asperger's, medical care).
· Develop clinical and medical expertise. 

· Develop measures for program quality.





STRATEGY TWO:

Increase loyalty for services and choice of The Association by individuals and families by building trusting, supportive, life-long partnerships.
Goals:

· Leverage agency expertise as brokers, coordinators and consultants for all available resources for the individuals and families we serve.
· Develop alliances and partnerships with those who have specialized expertise outside The Association's mission and focus (including those with expertise in poverty issues, housing, childcare, special skills and language, etc.).

· Build positive relationships with individuals and families for our future customer base by using alliances and partnerships and/or mergers and acquisitions, with family groups, advisory boards, nonprofits and others.

STRATEGY THREE:

Develop an agency-wide approach to workforce recruitment, training, development and retention, in those areas where consistency is critical.
(Management Note:  such as recruitment and hiring policies and practices, pay and benefits, rewards and recognition, leadership and succession development.)
Goals:

· Define those areas where consistency is critical.
· Develop an agency-wide approach to workforce recruitment.

· Develop an agency-wide approach to training and development.

· Develop an agency-wide approach to retention that incorporates key contributors to retaining a competent and caring workforce that feels valued (such as wages, benefits, rewards and recognition).

· Develop an agency-wide approach to leadership development and succession.

· Develop a multi-lingual and ethnically diverse workforce.

· Examine organizational culture and structure regarding empowerment of employees and develop a plan based on findings.
STRATEGY FOUR:

Improve human contact and competitive advantage by utilizing technology to enhance communication and increase effectiveness and efficiency of programmatic and business processes.
Goals:

· Provide access to The Association's network and intranet to all remote sites and identified staff.

· Launch updated, user-friendly and interactive website and intranet.

· Identify individuals, families and staff for whom technology could be used to promote personal connections.

· Complete agency assessment to prioritize use of technologies to maintain security and improve efficiency and effectiveness of programmatic and business processes.

· Keep users current with technology through training and development.
STRATEGY FIVE:

Assure broad recognition for The Association and support for its fundraising goals.

Goals:

· Prepare an agency-wide marketing plan.

· Refine target audiences and identify their needs.

· Develop a plan to efficiently reach targeted audiences and measure results and effectiveness.

· Enhance recognition of The Association with a new illustration and branding program.

· Develop a marketing effort for final strategic plan with identified members of the External Communications Committee.
TRACKING AND IMPLEMENTING THE STRATEGIC PLAN
· Assign accountability for each goal to one Director (completed).
· Ensure Director assigned to each goal completes action plans, establishes fiscal year completion deadlines, and develops means for measuring results.
· Provide quarterly updates on Strategic Plan at Senior Management Meetings (unless shorter term goals require greater frequency).
· Focus on one or two strategies per quarter with brief progress updates for others.
· Communicate Program Quality and Strategic Plan updates to Board semi-annually.
· Communicate about Strategic Plan with middle managers at least semi-annually at their regular meetings.

· Communicate with all employees about Strategic Plan at least semi-annually through newsletter (focusing on those items of interest to them).
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